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Executive summary

Short courses and microcredentials have transitioned from niche 
experiments to strategic imperatives within Australian education.  
They represent a nuanced response to the evolving priorities of  
modern learners, institutions and employers. 

Leveraging insights from the Voice 
of the Online Learner — Australia’s 
most comprehensive survey of online 
learners — this paper highlights the 
transformative potential of short-form 
learning through compelling case studies  
of La Trobe University and the University  
of the Sunshine Coast (UniSC).

The data reveals unmistakable momentum: 
more than half of Risepoint Australia’s 
enrolments now originate from graduate 
certificates or smaller-form qualifications, 
underscoring the mainstream demand  
for flexible, modular education.

Most modern learners (57%) value short 
courses as low-commitment gateways 
before committing to full qualifications. 
Crucially, factors such as affordability, 
flexibility and demonstrable career  
returns eclipse traditional measures  
like institutional prestige.

Together, these trends define a new 
architecture of education — modular, 
accessible, and intensely career-aligned 
to meet the needs of modern learners 
balancing complex lives.

50%+
of Risepoint Australia’s 
enrolments now originate 
from graduate certificates or 
smaller-form qualifications

57%
of modern learners value short 
courses as low-commitment 
gateways before committing 
to full qualifications

https://risepoint.com/insights/announcing-voice-of-the-online-learner-australia/
https://risepoint.com/insights/announcing-voice-of-the-online-learner-australia/
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01. 
The national shift: short-form learning 
as the default entry point

The Voice of the Online Learner survey 
confirms a decisive generational shift: 
modern learners no longer perceive 
education as a binary choice but as a 
progressive, low-risk investment aligned 
with their professional trajectories.

Seventy-three per cent of respondents 
express openness to short-form or non-
traditional pathways. More than half 
seek a short course “preview” prior to full 
enrolment, while nearly half acknowledge 
graduate certificates as sufficient for 
career advancement.

Further, 62 per cent of modern learners 
rank career outcomes and practical 
skill acquisition as paramount in course 
selection. Flexibility remains a defining 
priority — 68 per cent emphasise 
asynchronous delivery as critical for 
managing study alongside complex 
personal and professional lives.

These dynamics reflect broader 
macroeconomic pressures: cost-of-living 
constraints, workforce transformation 
and a demand for modular credentials. 
Institutions offering flexible, credit-bearing 
microcredentials are uniquely positioned to 
capture new markets and diversify revenue.

Industry demand and labour 
market outlook

The demand for cybersecurity professionals 
in Australia is experiencing unprecedented 
growth. According to Lightcast’s 2024 
labour market data, cybersecurity roles 
have surged by over 30% in the past two 
years, driven by escalating digital threats 
and enterprise resilience priorities. The 
Australian Government’s Department of 
Employment projects cybersecurity as one 
of the fastest-growing occupations through 
2030, with near-zero unemployment rates 
reported for postgraduates in the field. 
This talent shortage is driving significant 
upskilling among IT professionals, with 
average salary increases of up to A$30 000 
within six months of completing specialised 
cybersecurity credentials. 

This extraordinary market dynamic 
incentivises modern learners to pursue 
flexible, industry-relevant education 
pathways that rapidly translate into  
career advancement.

emphasise asynchronous delivery as critical for 
managing study alongside complex personal and 
professional lives68%
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02. 
La Trobe University: a national case study 
in scaling short-form education

Since its strategic partnership with 
Risepoint, La Trobe University has pioneered 
a postgraduate growth strategy centred 
on short courses and stackable credentials. 
The results are striking: online enrolments 
have surpassed targets by 115 per cent,  
with graduate certificates now representing 
the majority of enrolments.

The cybersecurity suite exemplifies  
this success. Collaborating with industry  
leaders including Microsoft, PwC, ISACA  
and Australia Post, La Trobe launched over  
40 microcredentials that attracted more 
than 7 000 enrolments, including over 1 000 
from the Australian Taxation Office. 

This suite has fuelled record enrolments  
in La Trobe’s graduate certificate and  
master’s cybersecurity programs.

These microcredentials serve as strategic 
gateways into award programs. Integrated 
campaign strategies ensured each short 
course contributed to a robust recruitment 
funnel while reinforcing degree pathways —  
showcasing short-form learning as a 
recruitment lever and curriculum innovator 
that resonates with modern learners. 

40+
cybersecurity microcredentials 
launched at La Trobe

115%
of target has been achieved in 
online enrolments at La Trobe

7000+

record enrolments in  
La Trobe’s graduate certificate 
and master’s cybersecurity 
programs
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03. 
Outcomes that matter: perspectives 
from modern learners

Short courses do more than attract learners; 
they deliver career transformation. Ninety-six 
per cent of online learners in the Voice of the 
Online Learner survey report tangible career 
benefits — ranging from promotions and new 
roles to critical skills enhancement.

Flexibility and real-world relevance underpin 
these results. Elise, a Business Analytics 
student balancing parenthood, shares, 

 “Instead of scrolling  
Instagram, I choose to engage 
with my course notes in the 
early mornings.”

Hamza, enrolled in La Trobe’s Cybersecurity 
Professional Pathway program, reflects  
on the opportunity’s significance amid  
his context: 

 “I am thrilled to receive 
acceptance into the certificate 
program. This opportunity 
means a great deal to me, 
especially considering my 
professional background and 
the challenges I have faced.” 

These stories affirm that modern 
learners — often juggling multifaceted 
lives — value education that combines 
institutional credibility with immediate 
career applicability.
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04. 
University of the Sunshine Coast: inclusive 
access and career-connected learning

Since 2023, the University of the Sunshine 
Coast’s School of Science, Technology and 
Engineering has partnered with Risepoint 
to design and deliver career-aligned online 
graduate certificates in cyber forensics 
and cybersecurity. These programs have 
attracted hundreds of modern learners —  
predominantly at the graduate certificate 
level — with outcomes that align with 
exceptionally strong demand and near-
full employment rates in the cybersecurity 
workforce.

Targeting both career switchers and 
upskillers, UniSC’s offerings embed 
industry-recognised certifications and 
real-world projects that distinguish 
graduates in the labour market. This  
“triple-threat” combination equips learners 
with university qualifications, embedded 
industry credentials and tangible 
professional artefacts.

Partnerships with industry leaders like 
Fortinet ensure curricula reflect evolving 
workforce needs. 

Kaveh Fanian, Fortinet’s Higher Education 
Lead, underscores the value of embedded 
certifications:

 “Industry certification doesn’t 
focus just on theory; it’s about 
practical readiness to operate 
within a cybersecurity team. 
Holding these certifications 
proves you have the skills to 
achieve your career ambitions.”

Student feedback affirms the programs’ 
efficacy, highlighting satisfaction with 
course design, support and career impact. 
Graduates consistently report promotions, 
salary growth and successful career pivots.

By delivering flexible, focused and  
career-connected education, UniSC and 
Risepoint provide scalable pathways 
tailored to modern learners managing 
work, study and family commitments.
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05. 
The commercial logic: efficiency, scale 
and the strategic impact of introductory 
microcredentials

Short-form education yields dual benefits: 
learner-centred flexibility and strategic 
commercial value. The Risepoint marketing 
and acquisition data demonstrate how 
introductory microcredentials create 
ripple effects across program portfolios, 
supported by innovative and data-driven 
campaign strategies.

Following a modest start to enrolments  
in La Trobe’s IT program suite in 2022, 
a targeted campaign prompted 
transformation: the launch of an attractive 
introductory offer featuring a no-cost entry 
point into a cybersecurity microcredential. 
This campaign attracted over 16 000 
qualified leads, reduced cost per lead  
from A$130 to A$25, and secured more  
than 6 400 enrolments.

Critically, this initiative generated a “halo 
effect” across La Trobe’s IT and cybersecurity 
programs, driving a 49 per cent year on 
year increase in enrolments for paid award 
courses. The campaign demonstrated that 
“try before you buy” offers amplify reach, 
reduce acquisition costs and convert initial 
interest into sustained enrolments.

Acquisition efficiency is further underscored 
by average customer acquisition costs 
for postgraduate certificates around 
A$1 500. Notably, 34 per cent of graduate 
certificate enrolments originate from 
campaigns initially targeting master’s-level 
prospects — a powerful indication that 
without flexible credential options,  
a substantial portion of prospective 
modern learners would be lost forever. 
Graduate certificates thus operate as 
essential funnels, capturing and cultivating 
the modern learner’s journey.

Building on these results, Risepoint has 
pioneered innovative marketing formats in 
Australia that have significantly enhanced 
short-course engagement. Notably, 
Risepoint was the first education client in 
the country to deploy LinkedIn’s ‘Thought 
Leader’ ad format — a breakthrough 
approach that complements traditional 
brochure download and lead generation 
ads. This format places academics at 
the forefront, amplifying their voice 
and expertise while generating deeper 
awareness and engagement among 
prospective modern learners.

of graduate certificate enrolments originate from 
campaigns initially targeting master’s-level prospects34%
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The impact has been tangible. The 
leadership from Risepoint in these 
campaigns has been recognised by 
LinkedIn, who have featured its work at 
their national roadshows, highlighting 
the marketing excellence of Risepoint. 
Academics from La Trobe who have 
participated in Thought Leadership 
ads report strong positive responses, 
appreciating the increased visibility and the 
resultant spike in interest. This momentum 
has encouraged other faculties at La Trobe 
to explore involvement, demonstrating the 
format’s capacity to extend reach beyond 
core programs.

Additional high-performing short courses 
affirm this trend. La Trobe’s Graduate 
Certificate in Mental Health for Education 
grew enrolments by 73 per cent year-on-
year, responding to urgent sectoral needs. 
Its Graduate Certificate in Digital Health 
doubled enrolments in 2024, supported by  
a flexible, elective-rich curriculum tailored  
to diverse learner goals.

Together, these insights reveal how 
strategically positioned short-form 
credentials, supported by cutting-edge 
marketing innovation, generate scale, equity 
and sustainable pipelines — essential pillars 
for modern educational institutions.

05. 
The commercial logic: efficiency, scale 
and the strategic impact of introductory 
microcredentials

73%
year-on-year growth in 
enrolments in La Trobe’s 
Graduate Certificate in Mental 
Health for Education

2x
enrolments in 2024  
in La Trobe’s Graduate 
Certificate in Digital 
Health
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06. 
A blueprint for institutions: 
scaling short-form education 
for the modern learner

Short courses and microcredentials are not tactical fixes; 
they are foundational to future-ready education. 

Institutions aspiring to emulate leading models should:

•	 Disaggregate traditional degrees into modular, stackable graduate 
certificates and microcredentials offering transparent academic pathways

•	 Prioritise flexible, asynchronous delivery modalities to accommodate 
modern learners’ complex lives

•	 Forge robust industry partnerships to ensure curricula remain relevant  
and responsive

•	 Employ integrated marketing approaches that leverage cross-program 
synergies to maximise recruitment efficacy

•	 Design offerings that balance affordability, stackability and explicit  
career outcomes
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Conclusion

The evidence is clear: short courses, microcredentials and 
graduate certificates are central to a scalable, accessible and 
impact-driven education ecosystem in Australia. These models 
resonate deeply with modern learners who demand flexibility, 
value and career relevance over traditional prestige.

Risepoint is proud to lead this paradigm shift in partnership with universities such as 
La Trobe and the University of the Sunshine Coast. Together, we are building pathways 
that authentically serve the aspirations and realities of today’s modern learners.


